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Our natural world calls upon each one of us to proceed boldly with 

urgency and confidence as we pursue courageous conservation.  

We commit to honoring the lessons of the last seven generations just 

as we work in partnership with others to shape the world the next seven 

generations will inherit. This philosophy comes from the Haudenosaunee 

Seventh Generation Principle. We understand that reciprocity is the 

foundation for our relationship with nature. Our receipt of 

extraordinary, life-giving benefits is inextricably linked to 

our responsibility to protect and enhance nature. 

As a Great Lakes land trust, we will focus on the 

ways our actions on the land impact the water 

our world needs. We will explore ways to 

support sustainable agriculture and expand 

access to our healthy, local foods. We commit 

to learning about the systemic racial and social 

inequities that exist in Western New York and to 

finding the unique ways that our land trust can work to 

right these injustices. We will be a national land trust leader as we pursue 

conservation that weaves together a strategy impacting biodiversity, 

climate, and equity for the health and wellbeing of our community.
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A society grows great when old men plant trees in whose shade they know 
they shall never sit.
Greek Proverb
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With the Appalachian foothills to the south, two Great Lakes and Niagara 

Falls at its borders, and vast forests and fertile farm soils throughout, 

Western New York is one of the most fascinating natural places in the world. 

The region is witness to great migrations of wildlife, abundant harvests, and 

spectacular landscapes. Our communities, which are becoming more vibrant 

every year, are defined by these treasures. Our people—from those whose 

ancestors have been here for thousands of years, to those who arrived 

yesterday—are proud to call Western New York home. 

Lake Erie and Lake Ontario 
The Great Lakes were formed from receding glaciers after the last Ice Age, and 

Western New York is defined by two of these lakes; Lake Erie to the west and 

Lake Ontario to the north. Much of our region is within the watersheds of these 

two lakes. They are popular destinations for fishing, swimming, and boating, and 

their waters quench the thirst of millions of people. We owe our dramatic four 

seasons to weather patterns created by these lakes. Although much of the land 

bordering them has been developed, parts of their shorelines are still 

home to stunning beaches, steep cliffs, expansive sand dunes, 

and ancient forests. 

The Niagara River 
The Niagara River, which connects Lake Erie to Lake 

Ontario, is a 36-mile long environmental treasure. The 

river flows over Niagara Falls, a natural wonder and 

destination for millions of visitors, and through the 

Niagara Gorge, a spectacularly beautiful and ecologically 

significant display of Earth’s geological processes. The 

river flows past the Niagara Escarpment, a ridge of rock 

that extends from Wisconsin, through Ontario, and across 

A LAND OF TREASURES
Our Region

Western New York, that is designated as a UNESCO Biosphere Reserve in 

Canada. The river is an important spawning ground for fish and a migratory 

corridor for birds. The river is designated as a Ramsar site 

wetland of global importance and is a globally significant 

Important Bird Area, putting it on par with places like the 

Galapagos, the Everglades, and Yellowstone. Niagara 

River’s  tributaries wind through a vast watershed, 

connecting our region’s cities, forests, wetlands, and 

farms together. 

Prime Agricultural Land
Western New York has some of the state’s most fertile 

soil and is home to some of the state’s top producers of 

dairy, vegetables, and fruits. Our farms provide us with fresh, 

local food, which is important for our health. On average, every 

acre of farmland produces enough meals for one person for an entire year. 

Our farms also help keep money in the local economy—they are local businesses 

that provide jobs, pay taxes, and make possible the diversity of restaurants and 

markets our region enjoys. Farms are part of our community heritage and attract 

tourists to the region. Our farmland also provides habitat for wildlife and generates 

ecosystem services such as flood control and water filtration. Yet our region, along 

with the entire state, is home to some of the most threatened farmland in America 

as farms are being lost to sprawl at an alarming rate.

Climate Resilient Landscapes
With a temperate climate, abundant fresh water, and fertile soils, many people 

expect Western New York to serve as a climate refuge over the next century. We 

will see an increase in population as people leave places that succumb to sea level 

rise, drought, wildfires, hurricanes, floods, and other natural disasters. Because 

of our region’s vast network of streams, gorges, ravines, hills, and escarpments, 

Western New York is home to some of the most climate resilient lands in the Great 

Lakes region. These lands have the capacity to support high biodiversity even as 

climate changes. The connections between these lands allows flora and fauna to 

migrate, find new homes, and adapt to a changing climate. 
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WHO WE ARE
Western New York Land Conservancy
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Our Mission
To permanently protect land with significant conservation value in Western 

New York, for the benefit of future generations.

Our Vision
We envision a future in which forests, farms, meadows, and waterways are 

connected, cherished, and protected in Western New York. Our clean air, clean 

water, and fertile soils will equitably support the health and wellbeing of future 

generations of every living thing.

Our Values 
1. We believe in reciprocity. We strive to  

care for nature as nature cares for us. 

2. We make conservation decisions based 

on the best available science. 

3. We promote an organizational  

culture that is respectful, creative,  

and values diversity. 

4. We embrace teamwork and 

opportunities for learning.

5. We center our conservation efforts on  

the needs and values of our 

community. 

6. We value the input, commitment, and support of each member and 

volunteer. Every contribution matters. 

7. We hold ourselves to the highest professional, business, and ethical 

standards. We commit to upholding the public trust by conducting our 

work with integrity and reliability.

About the Land Conservancy 

The Land Conservancy has been preserving our region’s irreplaceable 

natural heritage since 1991. The organization has helped to protect more 

than 7,000 acres on more than 95 properties throughout Western New York. 

An accredited land trust, the Land Conservancy has adopted and strives to 

exceed the Standards and Practices set forth by the Land Trust Alliance, a 

national conservation organization that establishes best practices for over 

1000 land trusts across the country. The Land Conservancy has deep  

expertise in land acquisition and in the art and science of land restoration. 

Property owners count on us to be a resourceful partner as they preserve 

the legacy of their farmland and natural land. Local governments rely on our 

expertise in open space planning and farmland protection and as a land 

protection partner. Communities work with us to connect people to nature.  

The Land Conservancy is the largest land trust committed only to Western  

New York. We span political boundaries to mobilize partners to save 

spectacular places like the headwater forests of Mossy Point; the wooded 

wetlands at the Gallogly Nature Sanctuary; and the history and ecology of the 

Stella Niagara Preserve.

Knowing that you love the earth changes you, activates you to defend and protect 
and celebrate. But when you feel that the earth loves you in return, that feeling 
transforms the relationship from a one-way street into a sacred bond.
Robin Wall Kimmerer
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The Western New York Land Conservancy will think big over the next 

five years. Our work will cover all eight counties of our region: Allegany, 

Cattaraugus, Chautauqua, Erie, Genesee, Niagara, Orleans, and Wyoming. 

 As we look to the future and think about the Land Conservancy’s role in 

protecting and preserving the region’s land and natural resources, three 

overarching themes will shape our directions.

Climate Change
Climate change is the defining crisis of our times. The work we do today will impact 

the lives of every generation—people, plants, and animals—that comes after us. 

All our work must focus on slowing down climate change and making our region 

more resilient to climate change. We will protect the most climate resilient lands 

in Western New York and connect them together. We will learn about natural 

climate solutions and deepen our understanding of how renewable energy and 

land conservation intersect. We will also explore new methods of restoring our 

lands and conserving our farm soils that respond to and impact climate change. 

As an organization, the Land Conservancy will continuously revisit its 

own climate action plan, to ensure we are using resources as 

efficiently as possible to accomplish our work. 

The Land Conservancy will be remembered for joining 

together with others to tackle this monumental challenge. 

THE BIG PICTURE
Western New York Land Conservancy
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Water
The Western New York Land Conservancy is a Great Lakes land trust. Our region 

is home to Lake Erie and Lake Ontario, two of the Great lakes, which as a whole 

contain 84% of North America’s surface freshwater and 21% of the world’s 

surface freshwater. These waters have shaped our history, they define our 

communities, and they support all living things. 

We must take care of this precious resource. Conserving the land that impacts 

our water is central to all of our work. We will protect and restore headwater 

forests, wetlands, shorelines, lakes, rivers, and streams. We will connect people 

to these places at our nature preserves and through our programs. We will 

emphasize the importance of water in our stories. And we will do this work in 

partnership with others. Sometimes we will take the lead, and sometimes other 

people and organizations will lead the way. 

Diversity, Equity, and Inclusion

We believe nature should be accessible, welcoming, and beneficial to every 

Western New Yorker. Our communities are rich with diversity, in history 

and heritage, cultures, customs, traditions, perspectives and preferences.  

The Haudenosaunee and other indigenous peoples call our region home,  

and have done so for millennia. The Erie Canal brought predominantly European 

settlers seeking opportunity to our region. The Great Migration brought tens of 

thousands of African Americans from the South, also seeking a better life for 

their families. Immigrants from all over the world continue to make Western 

New York more vibrant and inclusive. But structural inequities have shaped 

the way our communities are designed, the way we sprawl 

outward and consume more land, and the way 

people from different backgrounds face disparate 

opportunities to interact with nature.

In our work, we commit to doing more to 

acknowledge the first peoples of our region, and 

celebrate a traditional land ethic. We will seek 

to do meaningful work with black, indigenous 

and people of color (BIPOC) communities 

to become more relevant to people that have 

historically been excluded from conservation. We 

must make our nature preserves and our programming 

welcoming to everyone. We will prioritize our internal learning 

about these issues and use an equity lens in our decision making. And we will be 

intentional about ensuring an inclusive organization so that diverse voices are a 

representative and valued part of our Board leadership and the composition of 

our staff. 
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IMPACT GOALS & 2026 TARGETS
Having the greatest possible impact

PROTECT NATURE
Preserve and connect nature for the biodiversity 

and health of the region

• 5,000 more acres of protected natural land 

with significant conservation value for our 

8-county region

• Five or more protected properties that serve 

as habitat cores and corridors in the Western 

New York Wildway

• Five or more protected properties in the 

Niagara River Greenway

PROTECT FARMLAND
Protect and conserve farmland to ensure local 

food production and the availability of prime soils

• 5,000 more acres of protected farmland on 

at least ten farms

• More farmers use sustainable agricultural 

practices

• More people understand the benefits of 

farmland protection and local food systems

• More people who have traditionally been 

excluded—especially BIPOC communities—

have access to farming and local healthy food

• More municipalities and counties are 

engaged in farmland protection planning

RESTORE ECOLOGICAL 
INTEGRITY

Restore land so that it can sustain biodiversity, 

provide ecosystem services, become more 

climate resilient, and resist disease and 

invasions from non-native species

• Restoration activities on properties we own 

will encourage high-functioning,  

self-sustaining ecosystems

• Continued restoration and long-term 

stewardship of the Niagara Gorge

• A new, important habitat restoration project 

in the Niagara River Greenway 

• More private and public landowners manage 

their land to enhance ecological integrity—

from small yards to large parks 

• Increased native tree canopy in urban 

communities

Abby Songin
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CONNECT PEOPLE TO NATURE 
AND AGRICULTURE
Strengthen the relationship people have with the 

land, nature, and local food systems of the region

• The Riverline serves as an acclaimed 

example of equitable access to nature

• Three or more new publicly accessible  

nature preserves

• One project of importance to the 

Haudenosaunee

• A project that supports and promotes 

equitable access to local food production

• Double the number of people who 

participate in our programs, including events, 

hikes, and volunteer activities

A poor farmer can make a living on good ground. But even a good farmer can’t  
make a living off poor ground.
Henry J. Kreher

“
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A CALL TO ACTION
Moving Forward

The goals outlined in this strategic plan are ambitious. In many ways, we 

propose accomplishing more in the next five years than we have in our 

first 30 years combined; all of in the face of a global pandemic, a recession, 

and significant New York State funding cuts. This will be challenging, but we 

are prepared and determined.

While our goals are ambitious, our strategy to accomplish them is even 

grander. We will spearhead an effort to develop a massive new funding 

source for conservation in Western New York. We will develop new and 

expanded funding sources and partnerships to create the Western New 

York Wildway, to build and maintain The Riverline, and to continue to 

steward our work in the Niagara Gorge over the long-run. We can’t rely on 

New York State funding alone to protect farmland, and we must explore new 

ways to fund natural climate solutions. 

This will all require significant time and resources, as well as 

innovative collaborations. We will work with governments, 

partner organizations, businesses, foundations, and 

private philanthropists to create strategies to pool 

resources and to find new resources. We must also 

expand our internal capacity and systems to raise 

more money, and to manage more land, more 

projects, and more resources. Our staff size must grow 

by leaps and bounds in order to fulfill our goals.   

We acknowledge this may take more than five years, but 

we commit to starting now. Our efforts will not only make our 

own projects successful, but they will catalyze conservation across 

Western New York for generations to come.

We gratefully acknowledge the time and expertise invested by the Land 

Conservancy’s 2021-2026 Strategic Plan Task Force who developed this 

plan.  Members included:  Steve Blabac, Beth Curtis, Kasey DeLuke, Jennifer 

Moog, John Owen, Marisa Riggi, Jajean Rose-Burney, Nancy Smith, and Rob 

Townsley. Our thanks also to Meredith Emmitt of Third Space Studio for guiding 

our planning process. We also deeply appreciate the support of the following 

community partners who provided input in our planning process:

Buffalo Niagara Waterkeeper

Community Consultants

The Ralph C. Wilson, Jr. Foundation

Genesee Land Trust

Genesee Valley Conservancy

Finger Lakes Land Trust 

Land Trust Alliance, New York Program

Make Communities

New York State Office of Parks, Recreation, and  

Historic Preservation: Niagara Region

New York State Department of Environmental Conservation

Niagara River Greenway Commission

Old First Ward Community Center

Wildlands Network 



In the end, we will conserve only what we love; we will love only what we 
understand and we will understand only what we are taught.
Baba Dioum, a Senegalese forester and conservationist  
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